How to Find Meaningful Measures for Stacey Barr Pty Ltd

Hard to Measure Teams the Performance Measure Specialist
ABN 57 129 953 635

STEP 4: MAP THE PERFORMANCE RESULTS
PO Box 422 Samford
Queensland 4520 Australia
Phone: 1800 883 458

info@staceybarr.com
www.staceybarr.com

Step 4

Map the performance
results
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Step 4 focuses your team on what their
success looks like...
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Writing performance resuilts...

» Results-oriented, not actions!

- Specific, not weasely!

- Focused, not multi-barrelled!
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Step 4.1: Translate the process
purpose into results language
Process puwpose Pu{om Besnlls
To-teach-course-participants-howto  Customers’ business plans focus
develop-business plans. and everyone on success.
manage performance as they excute ; :
those-business-plans. Customers achieve their business
goals.
To give businesses the know-how to
choose the right results for success,
and to work collaboratively to
achieve those results.
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Step 4.2: Translate the customer
priorities into results language

Cuslomer W, Cttvibeites Pn{om Besnlls

ease of implementation in my Customers successfully implement

organisation their learning to create business
plans.

engaging my organisation to apply | Participants engage their colleagues

it in business planning and performance
ma_nag_emn_t-, |
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Step 4.3: Translate the process
disconnects into results language

Customers don't plan for how the

training will be implemented after

the training course, Pm“i;mwmm
ik | course with an approved project to

Paniebuueon:;olhotmn | Nihat thay eaitt

mmmwm

Participants return to work and get  Participants implement their learning
caught up in the whirtwind of their  immediately following the training

day-to-day work and leave R too  course.
long before they try and implement
what they learn (and they start to
Mnnﬁm \wmnmnm
encugh in their knowledge to lead  confident to lead their colleagues in
their to [ 8 | K
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Step 4.4: Create a results map
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More examples...

= The Discovery Team...

= The Research Team...
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